Chairman's Speech

Dear Members













It is indeed a great pleasure to be with you once again and extend a very warm welcome to all of you on the fourth Annual General Meeting of your company.

Overview













During the year 2002-03 your company registered a turnover of Rs. 181.02 Lakhs amidst challenging marketing conditions and economic slowdown.

Industry scenario













Due to global slowdown in last three years, Indian IT service providers had negative impact on their businesses. Growth rates have come down significantly followed by decline in price levels. Margins have declined on account of increase in costs and reduction of prices in ISP market due to cut in costs and other expenses in software companies. Customers have started operating with stagnant budgets.













This global slowdown opened opportunities for offshore services in various fronts like BPO services for the Indian IT service providers. As a consequence, your company is also trying to capture these opportunities.

Our services and Customer Satisfaction:














I take this opportunity to explain the steps that we have taken in few areas where we are focusing our energies and resources to gain customer satisfaction and achieve better growth.















1.
Providing Internet Bandwidth through Wireless














2.
Rent and guarantee schemes for RF














3.
Entering in to DSL service

4. BPO

1.
Providing Internet Bandwidth through Wireless












Your company has made all arrangements to procure RF equipment at a very low cost. With this equipment, we are opening ISP nodes in various locations in the twin cities of Hyderabad and Secunderabad and Bangalore. This will help us in reaching all the corners, from where, we can cater bandwidth needs of small and big companies, educational institutions, cable operators cafés, etc. There by we increase not only our customer base bust also revenue in a significant way.

2.
Rent and guarantee schemes for RF 













Your company is opening new schemes to cater the needs of customers, who could not afford huge capital costs, by providing the equipment for rent. Under this scheme, we plan to take a nominal deposit from the customers and provide the equipment on monthly rental basis. In this segment, we cater the needs of small software company’s cafés and cable operators. This scheme has already, been introduced in Hyderabad and have plans to extend the same to Bangalore & other places where we have branches. There is a good response to the scheme.

3.
Entering in to DSL service












Your company has planned to set DSL equipment at all pops. 5 points of presence have, already been established in Hyderabad and has plans to increase this to 20, in order to reach customers in all BSNL circles. This facilitates the customer to avoid high initial expenditure for conventional leased lines. Due to this, your company is confident of increase in leased line customers base by 100%. This is, already, yielding results in the 2nd quarter.  

4.
BPO












As already stated earlier for the new opportunities, your company has made an entry into new line by obtaining a small BPO order for $15,000/- per month. Though, it is a small order, I feel it is a good beginning to enter in to this segment. On successful completion of this trail order, I am confident of getting further orders which yields good profits in the years to come as we, already have required infrastructure for 50 seats at Hyderabad and another 20 seats Bangalore. 













Basing on all the above factors, I am pleased to inform you that there is 100% growth in the 2nd quarter when compared with the previous quarter. Hence I am confident that your company will achieve at least 70% growth for the fiscal year 2004 in comparison to 2003.

Conclusion:













I would like to thank the Board for its contribution and guidance. I express my thanks to all the shareholders for the confidence reposed in the management and look forward to a long association with us. The company on its part will endeavor its best to meet the expectations of the shareholders.













Finally my sincere thanks goes to our customers, associates, vendors, bankers, Government and regulatory authorities and staff, who have been instrumental in our progress.

